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RESEARCH ON THE ORGANIZATIONAL STRUCTURE AND IT°'S CONTRACTING METHOD OF
RESIDENTIAL CONSTRUCTION PROJECTS
- As a Study to promote productivity introducing BIM-

Ch. Masato Takahashi
Mem. Shigeru Tanaka, Minako Tanaka

Residential construction projects are being promoted to use ICT based on BIM. According to the organizational theory,
the introduction of information technology is expected to change the organizational structure. The organizational structure of the
projects has been a hierarchical organization. Hierarchical organizations have been found to have problems such as not being able
to respond quickly to changes in the environment and decreasing the motivation of the organization's members. We will
examine new organizational structures to improve productivity by increasing the motivation of the organization's members, and

we will examine organizational structures and contracting methods for residential construction projects.
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