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CREATION AND PRACTICE OF AN UNPRECEDENTED LARGE SHELTER
MANAGEMENT MODEL
—Management Method Establishment for Public Buildings Operated by Residents Autonomously
in Response to Daily and Emergency Situations—

Ch. Kyoko Hirata
Mem. Takashige Ishikawa, Yoko Furukawa, Akiko Murata, Hiroaki Notake, Toshiyuki Makizumi, Hideyuki Shigematsu,

Taiichiro Watanabe

This study aims to develop a new operating model especially for a large-scale shelter in the aftermath of a severe earthquake.
Through interviews with practical operators in the past, operation system needs to be considered depend on both refugees’ number and
time series. It is difficult to set up to operate a large-scale shelter with more than 1,000 evacuees by mutual aid of local communities

only. Under the designated manager’s applicable control, the organizations or specialist’s support of such a professional NPO are

indispensable; which relationship between a local government and the organizations need to be built up in advance.
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