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STUDY RELATED TO THE MECHANISM CREATING OF THE STOCK

IMPROVEMENT OF PUBLIC RENTAL HOUSING
~Through Two Rebuilding Examples of Kanagawa Prefectural Housing Corporation (KPHC)~

Ch. Akihiko Maeda
Mem, Jyunichiro Osaka, Shinji Gotoh, Masaki Wishijima,
Mitsuko Furui and Sachiko Wakasogi

The progress of the rebuilding of two rental-housing estates of Kanagawa Prefectural Housing Corporation( KPHC) is clarified
in this srudy. The following notable methods were incorperaied in the two rebuilding processes. (1) “Partnership Metbod” of
establishing consensus by thorough discussion between the public corporation (KPHC) - the iandlord and the residents association. (2)
“Advocacy”, in which a specialist attends the discussion and represents the opinions of the residents. (3} Rental price moderation
system after rebuilding, which is suggesied by the residents association and systemized by the public corporation (KPHC).

Clarify how these methods were employed through the two rebuilding processes and study how the improvement of public

rental housing estates should be.
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