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Study No.9701

THE ROLE OF INTERMEDIATE ORGANIZATIONS IN
THE PHILIPPINES’ PARTICIPATORY COMMUNITY
UPGRADINGS

— An Evaluation of Upgradings After Community Mortgage
Programs —

Ch. Namiko Minai

mem. Sumiko Kosuge

[SYNOPSIS]

Upgrading of living environments should be considered
comprehensively for residents’ comfotrable lives. This study
analyzes the role of supporting organizations in actual
upgrading cases. “Community Mortgage Program” in the
Philippines provied low interest loans to buy the land for
squatter communities. -Squatter communiteis are required to
organize themselves, and to prepare community upgrading
plans for the future. “Originators” play important rolls during
the upgrading projects after taking out of the loan.

After taking out of the loan of Community Mortgage
Program, each household of the projected community
upgrades his / her house, and also contributes for upgrading
community facilities such as reblocking, water supply, or
community halls. Community organizers of NGO originators
indirectly support these community activities. Residents
themselves organize for upgrading projects, and manage
funds for implimentations. These originators will not provide
specific techniques for upgrading. There shall be other
organizations to support in technological aspects, so that
residents can choose whom to support them, according to
community’s prefarences.

Comparing Japan with the Philippines, it is pointed out
that there should be such a system and projects of non-profit
based organizations can actively support communities in
Japan.

In conclusion, a “Originating Organization” is proposed
for comprehensive upgrading of living environments. These
organization shall support the communities to organize
themselves, and to cooperate with specific professional
organizations in each field.
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